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ENTREPRENEURSHIP DEVELOPMENT AND VENTURE CREATION
	Course Code
	23HS1501
	Year
	III
	Semester
	I

	Course Category
	OE
	Branch
	Common to all Branches

	Course Type
	THEORY

	Credits
	3
	L – T – P
	3-0-0
	Prerequisites
	-nil-

	Continuous Evaluation:
	30

	Semester End Evaluation:
	70
	Total Marks:
	100



QUESTION BANK

UNIT I

Short Answer Questions (2 Marks Each)

	S. No
	QUESTION
	BL
	CO
	Max. Marks

	1
	Define the term intrapreneurship with an example.
	L2
	CO1
	2M

	2
	Explain the role of entrepreneurial leadership in economic development.
	L2
	CO1
	2M

	3
	Describe two key differences between a manager and an entrepreneur.
	L2
	CO1
	2M

	4
	What are the core attributes of an entrepreneurial mindset?
	L2
	CO1
	2M

	5
	How can on-campus experiences help build entrepreneurial networks?
	L2
	CO1
	2M

	6
	Explain the importance of role models in developing entrepreneurial aspirations.
	L2
	CO1
	2M

	7
	What is the significance of risk-taking in entrepreneurship?
	L2
	CO1
	2M

	8
	Describe how personal values influence entrepreneurial behavior.
	L2
	CO1
	2M

	9
	Define entrepreneurial ecosystem with a relevant example.
	L2
	CO1
	2M

	10
	How does innovation contribute to entrepreneurial success?
	L2
	CO1
	2M









Long Answer Questions (10 Marks Each)


	S. No
	
	QUESTION
	BL
	CO
	Max. Marks

	1
	(a)
	Explain the concept of entrepreneurial mindset and its importance for students in higher education.
	L2
	CO1
	10M

	2
	(a)
	Describe the role of intrapreneurial leadership in driving innovation within organizations.
	L2
	CO1
	10M

	3
	(a)
	Illustrate how entrepreneurs contribute to national economic development with relevant examples.
	L2
	CO1
	10M

	4
	(a)
	Summarize the key attributes of a successful entrepreneur based on real-world insights.
	L2
	CO1
	10M

	5
	(a)
	Discuss how role models influence the development of entrepreneurial aspirations in youth.
	L2
	CO1
	10M

	6
	(a)
	Explain how campus-based activities can help in building entrepreneurial skillsets and networks.
	L2
	CO1
	10M

	7
	(a)
	Describe the significance of risk-taking as a part of entrepreneurial behavior.
	L2
	CO1
	10M

	8
	(a)
	Interpret how digital tools and platforms are shaping modern entrepreneurial journeys.
	L2
	CO1
	10M

	9
	(a)
	Discuss the influence of social and economic factors on entrepreneurial decision-making.
	L2
	CO1
	10M

	10
	(a)
	Outline the key differences between entrepreneurship and intrapreneurship with suitable examples.
	L2
	CO1
	10M








UNIT 2

Short Answer Questions (2 Marks Each)

	S. No
	QUESTION
	BL
	CO
	Max. Marks

	1
	Perform a problem-opportunity analysis in the context of entrepreneurship.
	L2
	CO2
	2M

	2
	Utilize macro trends to identify new venture ideas.
	L2
	CO2
	2M

	3
	Employ Design Thinking principles to define a real-world problem.
	L2
	CO2
	2M

	4
	Examine the difference between problem fit and customer fit.
	L2
	CO2
	2M

	5
	Implement a process to validate a problem with a potential customer.
	L2
	CO2
	2M

	6
	Categorize customers through segmentation and explain its importance.
	L2
	CO2
	2M

	7
	Construct a customer persona and justify its relevance.
	L2
	CO2
	2M

	8
	Trace industry trends to support opportunity identification.
	L2
	CO2
	2M

	9
	Demonstrate why passion matters in selecting a problem to solve.
	L2
	CO2
	2M

	10
	Distinguish between direct and indirect competitors in a venture context.
	L2
	CO2
	2M



Long Answer Questions (10 Marks Each)


	S. No
	
	QUESTION
	BL
	CO
	Max. Marks

	1
	(a)
	Apply design thinking to identify and structure a real-world problem within the healthcare or education sector.
	L3
	CO2
	10M

	2
	(a)
	Develop a step-by-step framework for validating a customer problem using feedback from the target market.
	L3
	CO2
	10M

	3
	(a)
	Use the design thinking process to define and refine a problem statement aligned with your passion.
	L3
	CO2
	10M

	4
	(a)
	Implement a method to assess the fit between a chosen problem and its most relevant customer segment.
	L3
	CO2
	10M

	5
	(a)
	Apply macro-trend analysis (technological or socio-economic) to uncover an emerging entrepreneurial opportunity.
	L3
	CO2
	10M

	6
	(a)
	Analyze how demographic and psychographic segmentation influence targeting strategy in a digital product venture.
	L3
	CO2
	10M

	7
	(a)
	Compare two different customer personas for an online skill-sharing platform and analyze their behavioral patterns.
	L3
	CO2
	10M

	8
	(a)
	Analyze a competitive market scenario and evaluate how customer pain points differ across competitors.
	L3
	CO2
	10M

	9
	(a)
	Examine a startup’s customer validation process and assess whether its segmentation approach is effective.
	L3
	CO2
	10M

	10
	(a)
	Deconstruct how customer feedback informed the revision of a business problem or market strategy in a real-world example.
	L3
	CO2
	10M




UNIT 3

Short Answer Questions (2 Marks Each)

	S. No
	QUESTION
	BL
	CO
	Max. Marks

	1
	Differentiate the features of a Minimum Viable Product (MVP) and examine its purpose in product development.
	L2
	CO5
	2M

	2
	Break down the elements of Problem–Solution Fit and illustrate its application with a venture example.
	L2
	CO5
	2M

	3
	Interpret the Jobs-to-be-Done framework to analyze its role in uncovering customer insights.
	L2
	CO5
	2M

	4
	Examine the process of building a feasibility prototype and determine the role of each stage.
	L2
	CO5
	2M

	5
	Investigate how prototyping supports iterative development in startup environments.
	L2
	CO5
	2M

	6
	Assess how user feedback can be organized to refine prototype functionality and usability.
	L2
	CO5
	2M

	7
	Analyze the structure of a Value Proposition and explain how it drives solution alignment.
	L2
	CO5
	2M

	8
	Identify and evaluate the components used to estimate market size for a proposed app.
	L2
	CO5
	2M

	9
	Differentiate between MVP and proof-of-concept stages to assess their roles in product validation.
	L2
	CO5
	2M

	10
	Interpret the factors that influence scalability in a business opportunity and categorize them based on impact.
	L2
	CO5
	2M



Long Answer Questions (10 Marks Each)


	S. No
	
	QUESTION
	BL
	CO
	Max. Marks

	1
	(a)
	Apply the MVP development process to create a prototype for a solution targeting college student transportation needs.
	L3
	CO5
	10M

	2
	(a)
	Develop a step-by-step approach to implement the Jobs-to-be-Done framework in solution design for a fintech startup.
	L3
	CO5
	10M

	3
	(a)
	Apply iterative prototyping principles to improve user experience in a mobile healthcare app.
	L3
	CO5
	10M

	4
	(a)
	Analyze customer feedback from an early MVP test and identify key improvement areas for the product.
	L4
	CO5
	10M

	5
	(a)
	Break down the market opportunity for an AI-based resume screening tool by analyzing trends, customer needs, and competition.
	L4
	CO5
	10M

	6
	(a)
	Conduct a competitor analysis for a personal finance management app and analyze how your product can differentiate.
	L4
	CO5
	10M

	7
	(a)
	Evaluate the scalability of a local food delivery startup based on its initial traction, market data, and resource needs.
	L5
	CO5
	10M

	8
	(a)
	Assess the effectiveness of a feasibility prototype in validating key assumptions for a smart farming solution.
	L5
	CO5
	10M

	9
	(a)
	Critically evaluate how a value proposition aligns with customer pain points in a B2B logistics platform.
	L5
	CO5
	10M

	10
	(a)
	Analyze and prioritize the key risks to be addressed when launching a wearable health tracking product in a competitive market.
	L4
	CO5
	10M


UNIT 4

Short Answer Questions (2 Marks Each)

	S. No
	QUESTION
	BL
	CO
	Max. Marks

	1
	Examine the Lean Canvas Model and assess its role in early-stage venture planning.
	L2
	CO3
	2M

	2
	Interpret Unit Economics using a basic example to analyze cost-revenue relationships.
	L2
	CO3
	2M

	3
	Break down the key components of a business plan and evaluate how they contribute to strategic clarity.
	L2
	CO3
	2M

	4
	Investigate the Build–Measure–Learn feedback loop and determine its value in iterative product development.
	L2
	CO3
	2M

	5
	Differentiate between a go-to-market (GTM) plan and a marketing plan based on objectives and execution.
	L2
	CO3
	2M

	6
	Classify startup costs into fixed and variable categories and analyze their impact on financial planning.
	L2
	CO3
	2M

	7
	Examine the criteria for choosing a distribution channel and assess its importance in reaching customers effectively.
	L2
	CO3
	2M

	8
	Compare and contrast debt and equity as funding options, highlighting their benefits and drawbacks.
	L2
	CO3
	2M

	9
	Identify the concept of Riskiest Assumption Test and analyze its application in business model validation.
	L2
	CO3
	2M

	10
	Investigate how digital marketing strategies support early customer acquisition and categorize key tactics.
	L2
	CO3
	2M



Long Answer Questions (10 Marks Each)


	S. No
	
	QUESTION
	BL
	CO
	Max. Marks

	1
	(a)
	Compare subscription, freemium, and transaction-based revenue models for a SaaS product and assess their viability.
	L4
	CO4
	10M

	2
	(a)
	Develop a Lean Canvas for a health-tech startup and explain how it supports early-stage business clarity.
	L3
	CO3
	10M

	3
	(a)
	Design a go-to-market strategy for a hyperlocal logistics startup including digital and offline channels.
	L3
	CO3
	10M

	4
	(a)
	Calculate and interpret key unit economics metrics such as CAC and LTV for a mobile app-based venture.
	L3
	CO4
	10M

	5
	(a)
	Outline the financial structure of a startup and explain how a founder can ensure early-stage profitability.
	L3
	CO4
	10M

	6
	(a)
	Analyze how the Build–Measure–Learn loop enhances venture validation and agility.
	L4
	CO3
	10M

	7
	(a)
	Devise a pricing strategy for an online course platform targeted at early-career professionals.
	L3
	CO4
	10M

	8
	(a)
	Evaluate the suitability of different funding sources (bootstrapping, angel, VC) for a digital B2C startup.
	L4
	CO4
	10M

	9
	(a)
	Prepare a business plan draft for a rural skill development initiative and assess its financial feasibility.
	L4
	CO4
	10M

	10
	(a)
	Justify the legal structure best suited for a deep-tech venture and explain the implications of that choice.
	L4
	CO3
	10M



UNIT 5

Short Answer Questions (2 Marks Each)

	S. No
	QUESTION
	BL
	CO
	Max. Marks

	1
	Critique the effectiveness of different scale strategies used by startups based on market conditions.
	L2
	CO4
	2M

	2
	Evaluate the impact of storytelling in venture pitching and justify its influence on investor engagement.
	L2
	CO4
	2M

	3
	Prioritize the essential components of an investor pitch deck and defend their strategic inclusion.
	L2
	CO4
	2M

	4
	Assess the scalability of a business by appraising its operating model, market demand, and growth constraints.
	L2
	CO4
	2M

	5
	Identify and evaluate common startup pitch mistakes and recommend ways to avoid them.
	L2
	CO4
	2M

	6
	Judge how growth aspirations influence resource allocation and strategic planning in ventures.
	L2
	CO4
	2M

	7
	Appraise the role of metrics and traction in strengthening a pitch and support your viewpoint with examples.
	L2
	CO4
	2M

	8
	Defend the importance of vision clarity when pitching to investors and evaluate its role in long-term strategy.
	L2
	CO4
	2M

	9
	Assess the criteria used by early-stage investors to judge a startup’s potential.
	L2
	CO4
	2M

	10
	Evaluate the effectiveness of persuasive communication in securing venture funding and justify key techniques.
	L2
	CO4
	2M




Long Answer Questions (10 Marks Each)


	S. No
	
	QUESTION
	BL
	CO
	Max. Marks

	1
	(a)
	Identify and explain the indicators that a tech-based startup is ready to scale its operations and customer base.
	L3
	CO4
	10M

	2
	(a)
	Prepare a investor pitch deck for a cleantech product and justify the relevance of each component.
	L4
	CO4
	10M

	3
	(a)
	Demonstrate how persuasive storytelling enhances investor engagement in a venture pitch.
	L4
	CO4
	10M

	4
	(a)
	Analyze common investor expectations in early-stage funding rounds and how founders can tailor their communication.
	L4
	CO4
	10M

	5
	(a)
	Evaluate key traction metrics and assess how they influence perceived startup readiness and investor trust.
	L4
	CO4
	10M

	6
	(a)
	Distinguish between growth vision and execution strategy in a pitch and explain how both must be effectively conveyed.
	L4
	CO4
	[bookmark: _GoBack]10M

	7
	(a)
	Describe typical objections raised by investors and recommend responses to mitigate those concerns.
	L4
	CO4
	10M

	8
	(a)
	Assess the importance of team structure and credentials in influencing funding outcomes during pitching.
	L4
	CO4
	10M

	9
	(a)
	Construct a scale-up roadmap for a vernacular learning platform and explain your strategic assumptions.
	L4
	CO4
	10M

	10
	(a)
	Explain the role of multimedia elements in investor presentations and how they improve retention and persuasion.
	L3
	CO4
	10M



